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Significance of Business Intelligence Tools in an Organization
           Increased competition for scarce resources and demand for sustainability are critical factors that compel contemporary business executives to engage in strategic management. Strategic management capabilities merit because it influences management teams to utilize effective tools that enhance decision-making process (Watson, 2009). Specifically, the use of business intelligence (BI) tools has gained traction in the corporate sector because of the ability to harness sustainable competitiveness (Quaddus & Woodside, 2015). Provision of support mechanisms for decision-making and processes bolster the cadres of customer relationships, product innovations, and collaboration. 
Significance of BI Tools in Customer Relationship Management 
Implementing BI tools in critical organization aspects necessitate significant investment and strategic planning to achieve returns. Continued investment in BI tools strives to achieve competitiveness using robust customer-relationships management (CRM) modules (Khosrow-Pour, 2016). The corporate sector grapples to acquire and retain consumers because of the cutthroat competition inherent in the industries. Consequently, strategic corporations hinge on BI tools to devise robust CRM modules, which are tasked to enhance the caliber of relationships with the consumer groups.
Importantly, BI technologies strengthen the relationship and bolster customer satisfaction using existing data to anticipate their behaviors. The BI tools facilitate the sales and marketing teams to detect changes in consumer preferences, tastes, and fashion that have dire effects on profitability (Quaddus & Woodside, 2015). The CRM module should incorporate the core features of BI that include produce assessment, service selection, and market targeting to achieve value for the money (Khosrow-Pour, 2016). The inherent features of BI within a CRM module facilitate inductive reasoning capability that is necessary to anticipate the changes in consumer habits.
Moreover, effective CRM module guarantees value proposition, which is a critical competitive edge used to strengthens the relationships with the consumers and other key stakeholders. Value proposition indicates the commitment to provide the best commodities to the consumers that have more benefits to the consumers (Khosrow-Pour, 2016). Integrating the BI technologies in a CRM module is a strategic approach to provide low-cost commodities, special discounts, and build loyalty using superior value proposition capabilities (ibid).  Therefore, successful companies capitalize on the value proposition, which is a sustainable competitive edge to appeal to different consumer groups. 
Examples of BI Tools 
	Proliferations of multiple BI tools facilitate both small and large organizations flexibility to choose a suited management information system (MIS). Three of the common BI tools include Sisense Business Intelligence, SAP Business Intelligence, and Tableau BI (Finance-Online, 2019). The Sisense Business Intelligence is appraised because of the superior scalability and extended features, which make it a suitable model of BI tool for the small and medium enterprises (ibid). Sisense Intelligence bolsters the quality of information content because it incorporates unique features that enhance data consolidation and filtering (ibid). The Sisense platform is suitable for undertaking analytic and reporting functionalities using data consolidation and filtering features.
           The SAP Business Intelligence is another profound BI tool that merits for a large corporation. SAP Business Intelligence enhances the quality of the decision-making process because it incorporates scalable features used to eliminate guesswork (Finance-Online, 2019). Further, the use of SAP platform merits because the platform incorporates myriad analytical tools that include ad hoc querying, visualization, and data monitoring. 
Lastly, Tableau is a BI system that focuses on data visualization and data integration to bolster the quality of decision-making. The Tableau platform is an intuitive and easy-to-use model of BI tool that facilitates data analytics capabilities (Finance-Online, 2019). The platform incorporates a drag-and-drop functionality necessary to foster collaboration in an organization (ibid). Therefore, the availability of multiple forms of BI tools that include a Tableau, SAP Business Intelligence, or Sisense is a strategic endeavor because it accords users with flexibility in choice.  
Different Types of Decisions
           Successful use of BI tools requires three strategic decisions that influence the scope, commitment, and resource allocation. First, a decision about the development of single versus several-related BI applications is a strategic endeavor because it influences the funding, approval, and effects on the organization (Watson, 2009). The choice of a single vis-à-vis few-related BI applications influences the type of data mart necessary to provide quality access to information, which necessitates effective decision-making.
           Secondly, a decision about the type of infrastructure for the BI tool is necessary because it affects the level of flexibility and reliability of the inherent applications. Adequate collaboration is critical to ensure enterprise-wide benefits prevail (Khosrow-Pour, 2016). Moreover, a decision about the creation of infrastructure determines the ability to accommodate current and future changes in information systems (ibid). The choice of the data warehouse is a model of infrastructure decision that harnesses the efficacy of a BI system. 
           Lastly, a decision that concerns the organizational transformation is essential because it influences sustainability and ability to compete in the market. The cadre of BI tool invested should accommodate the current business strategies and support new business models (Watson, 2009). Further, a multidisciplinary approach is necessary to achieve organizational transformation and effective processes (ibid). The three calibers of decisions that include organizational transformation, infrastructure needs, and single versus few-related BI applications are necessary to guarantee a return on investment for an organization. 
 Factors that Influence Commercialization of BI Tools
	Continued investment in BI technologies hinges on four pertinent factors that propel successful commercialization. First, the high rate of reliance on information from the BI tools has been a core factor that propels commercialization because of reduced uncertainty and easier manipulation of data (McCann & Sparks, 2015). Management decision-making process entails using the information to develop strategies and plan with minimal uncertainty. Therefore, the BI tools contain features of advanced-information technologies, which facilitate the executive teams to create and reconfigure new knowledge (ibid). Commercialization of the BI tools provides managers with reliability because of the access to real-time information and yield quality decisions. 
           Secondly, increased commercialization of the BI tools among the non-IT specialists emanates for the level of maturity. The BI tools maturity refers to the development state and adoption of the BI technologies within an organization (McCann & Sparks, 2015). The level of data validity and integration are the profound measures of the BI maturity in an organization because they determine the consistency of information as well as the analytical capability (ibid). Therefore, the maturity of BI tools facilitates the effective processing of big data using online analytical processing (OLAP), scenario analysis, and forecasting. 
           Equally, the quality of information content and access bolster the protracted use of BI technologies. Implementing new systems manifests a learning curve that precedes quality improvement (McCann & Sparks, 2015). Subsequently, the continued maturity of the BI systems improves the quality of the content because of the customization and provision of needed information (ibid). The quality of the BI data content manifests using the scope, consistency, easy to understand, and precision of inherent pieces of information (ibid). On the other hand, the ability to obtain information in a real-time manner manifests the quality of accessibility in a BI system (ibid). Therefore, continued improvements in the quality of information content and accessibility endeavor to bolster commercialization of the BI tools among the non-IT specialists. 
           The fourth factor that propels commercialization of BI tools relates to the prevailing analytical culture among the executive teams. The culture of analytical decision-making in the corporate sector entails extensive use of information from the BI system to achieve quality plans and strategies (McCann & Sparks, 2015). Further, the contemporary executive teams pay attention to the quality of the information content and accessibility to achieve better management decisions (ibid). Ideally, organizations attain a return on investing BI tools by ascertaining the prevailing cultural dimensions, which include flexibility in the use of management information systems to hedge against resistance. 
Example of Organizations Using BI Tools in the United States
           The adoption of BI tools continues to gain traction across the management teams because three (3) out of four (4) companies in the United States expected to rely on information technologies in the future. Businesses acknowledge the strategic importance of BI tools to predict future trends and changes in consumers’ behaviors, which accord sustainable competitive edges (Khosrow-Pour, 2016). A notable organization that continues to maximize the benefits of a BI system is the Teradata University Network that provides free learning portal for the faculties. Teradata University Network utilizes the data warehousing, decision support systems (DSS), and database to provide a host of resources to the stakeholders (ibid). The BI system facilitates a user to access software from multiple sources that include Teradata’s database, OLAP, Planners Lab, and Tableau (ibid). A separate portal for the students exists to facilitate access to materials that include assignments, articles, books, podcasts, and host of academic-related resources using the university support programs. 
           Similarly, KFC/Pizza Hut is another corporation that has been able to maximize the benefits of BI system to bolster service delivery and performance appraisal. KFC/Pizza Hut has franchises located across the globe that include Singapore where the corporation posted a significant success rate. The Singapore-based food franchise has been utilizing Zap Business Intelligence, which provides web-based solutions to enrich the functionality of the BI tool (Khosrow-Pour, 2016). The Zap Business Intelligence incorporates corporate data warehouse capability that facilitates the franchise to remodel the point of sale (POS), marketing, Human Resource, and supply chain model (ibid). A key benefit attributed to the web-based BI tool includes optimized marketing spending because of the real-time interactions with the consumers. 
[bookmark: _GoBack]           Concisely, the proliferation of multiple BI tools has been a strategic source of competitiveness for an organization. Ideally, the executive teams consider the use of the BI system to be a source of competitive advantages that include strengthened relationships with the consumers and quality decision-making processes. The prominent models of BI tools available for the small and large corporations include the Tableau, SAP BI, and Sisense Business Intelligence elicit numerous benefits to the users. Besides, the BI tools are applicable in numerous sectors that include fast-food industry and learning institutions. Therefore, contemporary business entities must plan and invest in business intelligence platform to gain a sustainable competitive edge. 
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